ANDERSON- SHIRO 2024 BOND PROGRAM

STATUS REPORT

March 2026

Program Budget $60,000,000 Job Costs to Date 53,951,378

Commitments 543,153,206 Uncommitted Costs 516,846,794

Commitment Job Cost Percent Project Anticipated

Project Budzet Costs to Date Complete Phase Completion Date

Package 1

New Elementary School $2,858,795 5% Construction Spring 2027

$40,592,882

$53,800,000

Package 2

Access Road $2,500,000 $2,250,770 $1,056,894 42% Construction Spring 2026

Package 3
Renovations to Existing ES

$3,700,000 $309,553 $35,689 1% Design Summer 2027

Today
lMay 25 |Jul 25 lSep 25 |NDV 25 |Jan 26 |Mar 26 |May 26 |Jul 26 lSep 26 lNov 26 |Jan 27 |Mar 27 lMay 27 |Jul 27
Start Project No. 01 - Access Road Finish
3/3/25| [ 3/13/25 - 6/12/26 7/15/27

+ Design + GMP Development Construction
3/13/25 - 6/20/25 6/23/25 - 12/9/25 12/10/25 - 6/12/26
Project No. 02 - New ES
3/13/25 - 6/7/27
3/13/25 - 11/14/25 11/17/25 - 2/9/26 TV PRIV PN
Project No. 03 - ES to JHS (Roof)
12/16/25 - 7/25/26
Construction
12/16/2 | 2/2/26 -[I:TANIPRN I PATPL
Projegt No. 04 - ES to JHS: Bond Call Items
2/23/P6 - 8/13/27
Design Construction
2/23/26 - 7/23/26 3/2/27 - 8/13/27
Project No. 05 - Additional Scope
2/27Y26 - 7/29/27
Design Construction
3/2/26 - 6/19/26 - 7/29/27
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STATUS UPDATES

* New Elementary School

* Mobilization began Feb. 11

* Site Clearing in progress

* Fill dirt ongoing until April 3
* Access Road

* Compaction, Rebar, Forms, Concrete pours complete

* Project roughly 98% complete

* Work will be complete April 30, and open to public August 2027
* Renovations to Existing ES

* Re-roof bid negotiations began Feb. 27, currently in process
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