ANDERSON- SHIRO 2024 BOND PROGRAM

STATUS REPORT

August 2026

FINANCIAL UPDATE

Program Budget $60,000,000 Job Costs to Date $13,283,853

Proiect Budget Commitment Job Cost Percent Project Anticipated
) g Costs to Date Complete Phase Completion Date

Package 1 $53,800,000 $40,647,915 $10,542,994 20% Construction Spring 2027

New Elementary School

Package 2 o . .
A Eoer) $2,500,000 $2,265,770 $1,839,505 74% Construction Spring 2026

Package 3 ) i
Renovations to Existing ES LD $1,384,680 $901,354 24% Design Summer 2027

Schedule

Sep 26 I:n'zs INc‘v 26 IDe»c 26 IJan 27 IreL"Z? IMar'Z? IApr'z? May '27 Jun 27 Jul 27 Mg ‘27 Sep 27
Start Finish
Project No. 01 - Access Road 9/30/27

IApr'ZS May ‘25 Jun ‘25 Jul'25 Aug ‘25 Sep'25 IL‘ﬂ'ZS INc‘v ‘25 IDe»c ‘25 Jan ‘26 Ireb'zs |Mar'26 IApr'zs May ‘26 Jun ‘26 Jul 26 Aug ‘26

3/13/25 - B/3/26

w Design + GMP Development Construction
3/13/25 - 6/20/25 6/23/25 - 12/9/25 12/10/25 - B/3/26

Project No. 02 - New ES

3/13/25 - 6/10/27

« Design « GMP Development Construction

3/13/25 - 11/14/25 11/17/25 - 2/9/26 2/10/26 - 6/10/2/
Project No. 03 - ES to JHS (Roof)
12/16/25 - B/6,/27

w* Design V%’ 3 «” Construction
12/16/25 -... 2/2/26 -... 3/17/26 - 8/7/26

Project No. 04 - ES to JHS: Bond Call Items

414026 - 730727

Design Construction

4/14/26 - 9/7/26 12/15/26 - 7/30/27
Project No. 05 - Additional Scope

5/11/26 - 7/30/27

Design Construction
5/11/26 - 11/19/26 5/31/27 - 7/30/27
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STATUS UPDATES

* New Elementary School
* Underground utilities ongoing
* Foundation 100% poured
* Roof insulated panel installation: In Progress
* Access Road
* Widening of FM 149 began June 15t
* Turn lanes at FM 149 open to the public August 19t
* Renovations to Existing ES
* Re-Roof completed August 7t
* Construction Documents for locker rooms, vestibule, and restrooms due September 3™
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